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Issues

Defined Processes
• Speed of Automation
• Repeatable Performance
• Predictable Results
Narrow Process Context
• Resource Constraints
• Sub-Optimization
• Unsatisfied Customers
• Poor Supplier Relationships
• Non-Value-Added Efforts
• Excessive Costs
• Unmet Expectations
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Managing Processes in Context

Agenda

• Processes in the Context of Strategy

• Processes in the Context of Architecture

• Architecture Lifecycle
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Competitive Pressures Drive Strategic Thinking

It’s on a grand scale
• Fortune 100

– 45 new companies 
since 1996

• Fortune 25
– 14 new companies 

since 1996

“What single factor contributes most 
to the accelerating pace of change in 
the global business environment 
today?”
•Innovation in products, services, 
business models
•Greater ease of obtaining 
information, developing knowledge

“What single factor contributes most 
to the increasing competitive 
intensity in your industry today?”
•Improved capabilities of competitors 
(e.g. better knowledge or better 
talent)

“Global Survey of Business Executives”

The McKinsey Quarterly, 2006
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Business Interaction Model
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Strategy Model
• Looking Outward
• Looking Inward
• Looking Forward
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Strategy Model
Looking Outward

• Environmental 
Influences

• Opportunities
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Strategy Model
Looking Inward

• Capabilities
• Rules / Policies
• Problems
• Impacts

• Costs

• Benefits

• Risks



� 2007 Metastorm Inc.

Powering Enterprise Process Advantage®

10

Strategy Model
Looking Forward

• Goals
• Plans

• Strategies

• Tactics

• Projects
• Requirements
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Balanced Scorecard
Setting Direction

• Goals
• Influences 

(dependencies)
• Measurements
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Communication Model
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Change Processes to Implement Strategy

“Discovering innovative ways 
to improve business process 
is now recognized as the 
path to business agility and 
competitive advantage .”

• Redesign business 
processes to: 
– Accomplish strategic goals
– Maximize value to the 

customer
– Make efficient use of 

resources
– Eliminate non-value-added 

effort
– Provide relevant 

measurements
• Accomplish merger / 

acquisition / spin-off
• Realign / develop human 

resources

Howard Smith and Peter Fingar

Business Process Management: The Third Wave
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Enterprise Architecture
Strategic Direction

Business Architecture System Architecture Technology Architecture

Data /
Object

Product /
Service

PeopleProcess  
Service /   

Application      
Software   

Hardware

Interface Network

Data Architecture

CapabilitiesEnvironment Goals

Application Architecture
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Relationship Between Architectures
Strategic Direction

Business Architecture System Architecture Technology Architecture
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Architecture Framework within ProVision
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Workflow Model
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Class Model
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Capture and Leverage Business Knowledge

“As you focus on improving 
your business processes, 
understand that greater 
benefits come from the 
ongoing management of a 
process, rather than short-
term benefits of a one-time 
improvement project.

• Document and retain 
intellectual capital 

• Standardize processes 
across organizations & 
locations

• Train and guide 
employees 

• Assist in compliance 
efforts

• Enable process 
improvement

• Implement industry best 
practices

Gartner

Business Process Management as a Discipline



� 2007 Metastorm Inc.

Powering Enterprise Process Advantage®

21

System Interaction Model
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Deployment Model
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Realize Value from IT Investments

“… to uncover best practices in 
BA programs in private and 
public sector organizations. We 
found that organizations on the 
leading edge focus on 
cultivating a business-oriented 
communication style, driving 
business value, and introducing 
formal collaborative planning 
processes.”

• Align data, applications and 
technology architectures with 
business needs and direction

• Provide clear business 
priorities for IT planning 

• Establish common 
vocabulary for business and 
IT

• Provide clear statement of 
requirements

• Reduce systems 
development effort

• Improve systems quality
• Improve systems integration

Forrester

“Case Studies in Business Architecture”



� 2007 Metastorm Inc.

Powering Enterprise Process Advantage®

Metastorm
Managing Processes
in Context

Architecture Lifecycle



� 2007 Metastorm Inc.

Powering Enterprise Process Advantage®

25

Lifecycle

DefinitionDefinition

ExecutionExecution

UnderstandUnderstand

MonitorMonitor

InnovateInnovate

RealizeRealize

Formal
models

Improvements

Implemented
solutions

Measurements

1 2

4 3
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Understand

� Assimilate
Gather and organize 
enterprise description

� Formalize
Develop formal models 
representing the 
enterprise

Depict enterprise with formal models to distinguish 
and clarify fundamental structure and behavior
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Innovate
Identify and exploit opportunities for improvement; 
pioneer change

� Analyze
Investigate enterprise 
models to identify 
opportunities

� Improve

Create solutions to 
exploit opportunities
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Realize
Leverage formal business model to drive design 
and implementation with traceability to business 
innovations

� Design
Apply engineering 
details to complete 
technical solution 

� Implement
Deploy solution
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Monitor
Reflect operational metrics against business 
models to understand actual against expected.

� Measure
Gather operational 
metrics

� Structure

Aggregate, cleanse 
and map metrics to 
business artifacts
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Brian K. James

Director, Product Management
Metastorm Inc.

Brian.James@metastorm.com


