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Agenda

Trends and Drivers

Competitive Strategy
Financial Engineering

Opportunity Exploration
Business Process Analysis
IT enabling Opportunities

Opportunity Exploration/ Solutions Engineering
Process Model

Solution Engineering
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Competitive Strategy Analysis

Suppliers

| Bargaining power
of suppliers

INNOVATION

Potential
Entrants

Threats of new entrants

Industry Competitors
Joint Venture

Company A e
Bargaining power

of customers

Company B

Customers

Rivalry among
existing firms

Threats of substitute products or services

Substitute
Products /
Services
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Business Context

Labor Markets

The U.S. and world economies
Government regulations
Social trends relative to courier market

[ o

Capital Markets

Stake Holders

Share Holders

People Technology Development
- Human Resources - IT Development g Community
V Complains
Capital . Customer Services/
F D B
- inances - Support ¥
Contact
Corporation
Customers
e ——— Operation — Marketing - Individual
Marketing Customers
Contacts
. A
- Management Sales and Service |- -
Sales
f Contacts
Service Requests
> Competitors Competitor Products
(Other Courier Companies)
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Financial Engineering

Refers to product and/or process innovation in the
financial industries

Development of new financial instruments and
processes that will enhance shareholders’, issuers
or intermediaries' wealth

Three principal types of activities: securities innovation,
Innovative financial processes, and creative solutions to
corporate finance problems.

Involves financial modeling, analysis, and
application deployment
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Process St

Complex negotiation,
design or decision
process

Many business rules;
expertise involved

Some business rule

Process complexity dynamics

Procedure or simple
algorithm

INNOVATION

Complex processes,
not part of company’s

core competency:
outsource

Complex, dynamic

processes of high
value: undertake
business process
improvement effort tha
focus on people

Major
Redesign
Projects

Low

High

Straightforward, static,
commodity processes:

use automated ERP-
type application and/or
outsource

Low

v

Straightforward, static,

and valuable: automate
to gain efficiency

Strategic Importance

Must be done, but
adds little value to
products or services
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Very important to
success, high value
added to products or services



Opportunity Exploration

Organizational level
Goals
and
Strategy

Business
Process level Process
Architecture

Activity level

Implementation and Implementation and
Improvement of Improvement of
processes and processes and

activities performed by activities performed by
employees IT Systems
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Opportunity Exploration

Goals & Measures

Design & Implementation

Manage

Organization
level

Institutionalize enterprise
strategic plan to be

- Agile

-Based on IT enabled value
chains

- Focused on systems that meet
organizational information needs
- Quantitatively measurable

Develop Enterprise
Strategic Plan.

Develop business and
information architectures

Plan, monitor, review and
control execution of
business strategy i.t.o.
goals and measures.

Process Level

IT strategy must

- Support and be aligned with
enterprise strategy

- Meet goal and objectives of
business process initiative

- Quantify measures

Develop IT Strategic Plan.
Perform process analysis

for IT enabling processes |nstrategy i.t.0. goals and

support of business

initiative.

Extend IT processes
relevant to initiative.

Plan, monitor, review and
control execution of IT

measures.
Align IT strategy with
enterprise strategy.

Operational level

IT enabling project must

- Support business process

- Produce deliverables in
accordance with project charter
- Be executed according to
project plan

- Quantify measures

Develop the project plan.
Perform the technical task
and activities of the IT
project according to the
stated process mocoahd
methodology (design and
implement IT enabling
system).

Plan, monitor, review and
5 control the execution of thy
IT enabling project i.t.o.
goals and measures of the
project.

Align IT project with IT
strategy.
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Opportunity Exploration/ Solution Engineering Process

Enterprise

Strategy
Planning
Stage

Information /
Business
Systems
Architecture
Stage

IT Strategy
Stage

Solutions
Engineering
Stage

Architecture
Phase
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Phase

Ongoing
Maintenance
Phase




Enterprise Architecture

Various stakeholders

Hierarchy of architectures within
organization

Represent a number of viewpoints
Managerial and technical focus

ABPMP Presentation, 03-26-2008
INNOVATION

10



Why Information and Business
System viewpoints?

Business relies heavily on timely information
Information exists in codified and non-codified forms
Information overload
Information is not the right type, not timely

Appropriate information at the right time is a key enabler
for an organization to realize its goals and objectives

Leads to right decision-making
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Information Architecture (1A)

INNOVATION

Describes the information
required by humans,
business processes and
activities

Depicts the
Interdependencies and
relationships of information
entities

Represents an abstract
perspective of the information
reguirements
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Business System Architecture
(BSA)

Defines the structure and content of the business
systems and main information stores required to
support the IA

Knowledge used to redesign business processes
and activities, or redesign the existing business
systems
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IT Enabling Opportunities

Service orientation

SaaS — Software as a Service, the multitenant
architecture

BPO — Business Process Outsourcing
MSP — Management Service Provider
Virtualization

Mobility

Business EcoSystems
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Process Areas Iin an Organization

Process Area Process Model

Organization Strategic Planning Enterprise Management Process Mode

Enterprise Management

Asset Management

Business Process Architecture

Reuse Program Management

Domain Engineering

Human Resource

Quality Management Total Quality Process Model
Improvement
Business/ IT Strategic Planning IT Management Process Model

IT Value Chain IT Management

Business Process Redesign

Alignment

IT Governance
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Process Areas in an Organization

Process Area Process Model

IT Project

Project Management Project Life Cycle Model
Planning

Monitoring
Controlling

Primary Life Cycle Processes Unified Process Model
Acquisition Acquisition Model
Supply
Development
Operation
Maintenance

Supporting
Quality Management
Configuration Management
Documentation

INNOVATION
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Discussion

Any comments?
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