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Agenda

Review US Market trends in IT Outsourcing
Understand How Outsourcing Can Hinder an 
Organization
Identify Industries Pursuing IT Outsourcing
Criteria for Organizations To Utilize IT 
Outsourcing
Lessons Learned 



The Time is Right

.



Worldwide Growth



Why Would Companies Care?

Key Network Questions:
Skills Availability
Personnel Retention
Increasing requirements, Decreasing Budget
Growing Administration Requirements
Growing Security Requirements
Demand from Suppliers & Customers

Every Company is struggling with some or all of these Questions



IT Is Feeling The Squeeze!
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IT Spending by Category
(Illustrative Banking Example)
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Competitive 
Advantage

Strategic IT • Customer enhancing
• Continuous innovation 
• Unique value proposition

Value Added 
Applications

• Differentiated offerings
• Rapid delivery
• Customer facing

Infrastructure & 
Architecture 
Engineering

• Seamless integration
• Enterprise Applicability
• Supports low cost 

operation

Commodity 
Applications

Infrastructure 
Operations

• Lower cost for required 
service levels

• High performance
• Stability
• Reliability
• Scalability

Cost Control
And Efficiency

Value Enabling
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Outsourcing enables companies to CONTROL cost associated with Commodity Applications and 
Infrastructure Operations

“Sweet Spot 
for 

Outsourcing””

What are Consultants Saying?



Isn’t Outsourcing just for the “Big Guys”



What Pressuring the SMB Data Network?



Lessons Learned As an Outsourcer
Companies should demand IT Outsourcers to provide 

three phases:
Design & Consult

Services
Build & Implement

Transport
Equipment
Services

Operate
Monitor
Manage
Administer
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